MVAC Minutes

August 9, 2000

Meeting was held at Fleet starting approximately 9:30 am. This was a great turnout

with 29 individuals signed in.

No previous issues.

Discussion on Fleet’s Risk Pool — Insurance. Thoughts from agencies regarding how

this works. Fleet will get some updated reports on accident statistics to agencies plus

policy on how the risk pool works. This topic will be continued at future MVAC
meeting.

Christine and Gheri from Department of Revenue — Motor Vehicle section came to

address issues. They identified that DOR/MV is in the process of reengineering its

practices and has a newly formed legislative group to review and suggest potential
statute changes. Various concerns were raised by the MVAC. Some of these
concerns included: permanent plates; SFM as an agent; could other agencies be
agents for non-SFM vehicles; expired plates and possible mailroom problems; phone
system; process to affect address changes — “application for title” form; undercover
plates; renewal coordination especially for vehicles no longer at an agency. SFM and
members from agencies would be happy to work with DOR/MV on these and other
related issues. All are encouraged by DOR/MV activity to reengineer their processes.

Other issues:

e Solicitation from SFM on ideas of how to identify used vehicles that may be
available and how to prioritize requests. Suggestion of putting list on e-mail.
Agencies should get back to SFM with thoughts.

e Update on Firestone tire issue and Ford FFV fix including procedures to get new
parts.

e COFRS deadlines relative to CARS fleet processing was distributed and
explained.

Several people stayed to work on general vehicle specs that will be used for bids.

Agencies should then reconvene to work on specific agency vehicle packages.

Next meeting schedules for September 13, 2000
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